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SECRET

5 November 1980

MEMORANDUM FOR THE RECORD

Staff Meeting Minutes of 5 November 1980

Mr. Carlucci chaired the meeting.

Hitz initiated a discussion about the new composition of the Senate
and its impact on the Intelligence Oversight Committees.

Mr. Carlucci said that because of the possibility that the new Senate
might not be able to consider intelligence business until early spring--
because of so many new Senators-[::::%::]should consider ways to construct
a Continuing Resolution so that it could be passed now. Mr. Carlucci
said that we should ensure that the slots which were authorized in the
Appropriations Bill are protected and that we may want to approach the
Reagan people at the same time we approach the Administration and request
an exemption from the hiring freeze. He asked| =~ |and Lipton to work

this problem.[ |

Mr. Carlucci asked WOrtman,[::::::::}and Lipton to put together a
concise case supporting our budget for possible use with the transition
team.

Lehman commented on his trip:

--He was impressed by the way South Korean Prime Minister Chun was
moving to consolidate his power. The judgment of the U.S. Mission
in Seoul is that he is getting younger and better people in key
positions. There is a tremendous amount of pressure being exerted
on Chun by his supporters to execute the assassin of President
Pak.

--In Southeast Asia there is an unbelievable obsession with Soviet
involvement in Vietnam. The leaders in the area are looking for
a way to get a compromise on Kampuchea which would ease the Vietnam/
PRC relationship and allow the Vietnamese to play off the PRC
against the Soviets thus relieving pressure on ASEAN.

Stein reported that French crews piloted the helicopters which trans-
ported Senagalese troops into The Gambia: the first time a West European
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country has done this in Africa.
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Fitzwater said that the Agency has reached 62 percent of its goal in
the CFC and the deadline, which is 7 November, cannot be extended. The
Agency will not be allowed to send letters to employees soliciting more
contributions although pledge cards will still be accepted after the dead-
line. Mr. Carlucci said it would be a shame if the Agency didn't live up
to past performance.

Silver reported that John Warner had given him a draft executive order
prepared by Danny Graham for the transition team which recommended the
removal of NFAC from CIA. Lehman said that we have to make our position
clear to the transition team as soon as possible. Mr. Carlucci said he
would consider talking to George Bush and express our opposition to the
draft.[&%}iiiiilsaid we also have to be on the alert for changes recommended
in the s relationship with the military.

There was a general discussion of the Wallop Bill which recommended
the DDO be removed from CIA. Silver recommended that we quickly develop a
set of transition issues involving CIA and the Community in order to
deflect papers coming from other sources. Mr. Carlucci agreed and asked
Silver to take charge of this, with the aid of Lehman, Hitz, and
and report back to him. Mr. Carlucci also told] ~  [to concentrate on
budget and Community issues and to provide a 1ist of pros and cons of the
Director's control over the budget.E:::::::]

Mr. Carluci asked Clarke to look over Kenny Adelman's critical article
on the A & B Teams and to provide him with information so that he could
"educate" Adelman.

Mr. Carlucci asked[:::::::}and Taylor to prepare a transition paper

on the status of our imagery systems.

reported that the first exercise involving the transfer of
the NITC to DoD will take place next week.
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